Dorchester Foodbank Annual General Meeting
Monday 3rd March 2025
Minutes
Present: Rosemary Hardwicke, Tracy Hughes, Stuart Dawson, Chris Dixon, John Burn, John Hilton, Ellie
Apologies: John Weir, Jane Hall

Minutes
The record of the last AGM held on 28th February 2024 was agreed and signed

Annual Report
The annual report for 2024 had been distributed prior to the meeting and was presented

Treasurer’s Report
The report for 2024 had been distributed prior to the meeting and was presented

Discussion
1. Concern that older people in food poverty may not be aware of the Foodbank or be referred. Tracy is in direct contact with Age UK and has spoken to most GP Social Prescribers
2. The number of referrals has reduced from last year. Stuart noted that this coincided with the local availability of grants from the Household Support Fund. There were six issues in 2024. Activity is still well up on 2019. We are working on raising our profile with leaflets, posters, a pull-up banner and a new website. When this is fully operational, we will be advertising it in the local press and on our social media. 
3. We have been working on reducing inappropriate re-referrals and dependency which may have contributed to a drop in referrals. Foodshare are doing likewise. There are other local agencies addressing food poverty and local schools hold supplies of emergency food.
4. Concern that there will be a 50% drop in the Household Support Fund grants in the 2025 which, with increasing bills, may force more people into food poverty
5. Concern about debt. There are specialist advisors at CA and links to them via CAP
6. Concern about ‘No Shows’. This may reflect the chaos of clients’ lives and the impact of mental distress. We are exploring a link with the U Trust which can offer 1:1 coaching.
Next Meeting
The 2026 AGM will be held Monday 2nd March, possibly at 6.30 pm


